1.) 1:60 PM
2.) 1:05 PM
3.) 1:20 PM
4.) 1:25 PM

5. 1:30 PM

6.) 1:40 PM

7.) 1:45 PM

8.) 1:50 PM

9.) 2:00 PM

10.) 2:05 PM

11.) 2:16 PM

12.) 2:20 PM
13.) 2:25 PM
14.) 2:30 PM
15.) 2:35 PM

16.) 2:40 PM

Operation Center Engineers’ Meeting Agenda

January 25, 2610

1:00 PM - 3:00 PM
Introductions/Announcements (All)
Public Records Requests (Bon Conway/Allison Eidridge/Scott Sikorski)
District Materials Update (Deborah Snyder or Designee)
District Utilities Update (Deberah Barnhili-Jones)

DCE Memos (Jon) (Handout #1)
» DCE Memo No. 19-09 Implementation of a Mandatory “Critical Structures
Construction Issues — Self Study Course”
» DCE Memo No. 20-09 Testing of Elastomeric Bearing Pads for Bridge Structures
» DCE Memo No. 01-10 Testing of Elastomeric Bearing Pads for Bridge Structures
(Addendum to DCE Memo 20-09)

Processing Shop Drawings (Terry)

DBE % Goal Discussion (Jon)
» ARRA Contracts
#  All Other Contracts

Signalization Issues (Terry/Shaitesh/Marshall)
» Loop Cut-In Issues
»  Temporary Video Detection

Frand Awareness Video (Jon)
# Continue to Show the Video at Preconstruction Meetings
» The GIG Wants to Know the Number of Precons We Showed the Video (Quarterly)
D1's First OIG Audit of Stimulus (ARRA) Projects (Jou/Scott)
ADA Discussion (Terrv)
» ADA Issues for Training (Sarita Taylor’s Request)
¥ Placement of Pedestrian Poles
Contract Time Overruns on Small/Short Duration Projects (Jon)
CEI Performance Measures (Jon/Terry/Melanie) (Handout #2)
Jobs Bill (Stimulus II) Discussion (Jon/Terry) (Haxadout#3)
Questions, Comments, Feedback (All)
Success Stories (A1l
Bartow Ops.
Sebring Ops.

Sarasota Ops.
Ft. Myers Ops.

District Structures Maintenance Office
Intersiaie Construction
District Construction
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